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MIMMES

I.

The reguCarly scheduled meeting ofthefluSaBk Vauey Community Mental 'JCeaCth (Board-was
held on Monday, (December 7, 2009 at the (Board's fa-was City Office. Meeting -was catted to
order By Chairman (Dr. (WiOmms at 6: 00 p.m.

Jl. %PLL CALL. (Board memBers present: (Patti Casey, (Bernadine Cfar^
Scott CoCcCasure, <RpBert Cudney, Jim Cummins, 'Kay Hammond, (Robert 'Huddy,
MichaeWeCsch, Clyde Soucie, Joe Stone, (Rose 'WaCsh and (Dr. 'Wittiams.
(Board memBers aBsent: None.
Staff present: <Ftayd Smith, gCenn gray, Sherry (Dicbman, Lee Mertz, (Dave

(BarB Stettoh, (BarB (Beaty, (Deb <Roach, and Jacqueline fempk.
Quests: None.

(B.

Moved By Mr. 'WeCsch, seconded By Mr. Soucie, to approve the Minutes of the OctoBer (Board
Meeting as printed. Motion carried.

C JKPWUWJIL O<FAg<EMDJL.

Moved By Mr.Stone, seconded By Ms. "Watsh, to approve the Agenda as presented. Motion
carried.

Services for emotionally disturbed, developmentally disabled and chemically dependent individuals provided through state and local cooperation.
Serving losco, Ogemaw and Oscoda Counties.
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THe MJbCMH® 'Winter Conference wittbe heCdat the Lansing Center in Lansing, MI, on
February 23 e£ 24, 2010, and witt include more budget information. If you are interested in
attending, pCease let Lois know as soon as possible.

<F.

None.

None.

II.

JR.. Chairperson

Lois wittbe sending out an evaluation form for the (Director's evaluation. (please fitt out the
form and also the comment section. Mail them bacfcjnto <Dr. l^ittiams by January 4, 2010, he
witt review, and Lois witttype up the report. It wiftthen be presented to the (Personnel
Committee and then to the (Board.

(Dr. 'WiCRams also commented about the budget problems we were having, stating that aff
agencies are having problems right now, and as these problems become a reality, as an agency,
we stiff want quality services.

(B. (Board Association.

'Winter Conference witt be held on (February 23 <&24, 2010.

C (Director

(Dr. Smith 's printed 'report of areas of interest to the (Board was distributed and reviewed.
(Dr Smith stated that we are facing some very challenging times in regard to the budget but he
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feeCs that fiVCMttvM persevere.

<D. Committees

1. (Program. Committee met on October 29 and November 11, 2009.

Committee reports -were presented By (Patti Casey, as Committee Chairperson.

Mr. Mertz requested" guidance from the (Board as to -whether or not he should be footing for
COJf homes in the area. He stated he found a home in the Mio area, But -would also Be Cooing
in the 'West (Branch area if the (Board thought it -was appropriate. Ms. Clar^stated that the
(Board -would need to find out aBout any other Budget reductions and shouldn't move on this
until-we have a Better idea of what the Budget wittBe.

Mr. Mertz requested authorization to explore different avenues and refer his information
to the <E%ecutive c£ Finance Committee for possible action By the (Board at the end of January.
This -was agreeaBCe to the (Board.

(Dr. (Becf^presented 'a proposal 'for enhancements of the Family (Program -with Medicaid funding,
By having more community Based programs. His proposal "-would 'utiRze the schooCs as a place for
JiVCMH staff to meet -with families and serve more children. (Dr. (Becf^asfydthe (Board for
permission to prepare for these enhancements so that if money Becomes available, he -wouCdhave
everything in place to proceed.

Moved By Ms. Casey, seconded By Ms. 'Walsh, to accept (Dr. (Bec^s proposal 'for the
enhancement of the <Famu~y (Program as presented, subject to availability of funding. (RptfCatf
vote; aft ayes, motion carried.

2. Personnel. Committee met on November 2 and 23, 2009.

Committee reports were presented By Mr. Cudney as Committee Chairperson.

Moved By Mr. Cudney, seconded By Ms. Hammond, to approve the termination of staff person
Jacqueline Temple, as presented.
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Ms. 'Temple spoke on Her own behaCf, answering questions raised by the (Board members JAfter

discussion, a rod cad 'vote -was taken: Ms. Casey, No; Ms. Cfar^ No; Mr. Cofcfasure, No;

Mr. Cudney, No; Mr. Cummins, No; Ms. Hammond, No; Mr. Muddy, 'Yes; Mr. Soucie, <Yes;

Mr. Stone, <Yes; Ms. Walsh, No; Mr. iVekch, Yes; (Dr. Wittiams, No. Motion failed.

3. Incipient <Rjghts. Committee met on November 12, 2009

Committee report was presented by Joe Stone as Committee Chairperson.

Moved" 6y Mr. Stone, seconded by Ms Cfar^ to accept the (Rights Officer' sflnnuaC (Recipient

(Rights (Report, including the (Rights Officer's recommendations, andsu6m.it it to the State as

presented. (RpttcaCCvote taken, ad ayes. Motion carried.

4. Executive e£ (Finance. Committee met on November 12, 2009

Committee report was presented 6y (Bernadine Cfar^as Committee Chairperson.

Moved by Ms. Cfar^ seconded by Mr. Cudney, to accept the September 30 TinanciaC

Statements as presented. <Rptf caff vote, adayes. Motion carried.

Moved by Ms. CCar^ seconded by Mr. Cotcfasure to approve the (DCtf Contract for 2010, with

signature by the (Director, after the contracts were endorsed by the Association's Negotiating

Team. (Rptt caff vote, attayes. Motion carried.

Moved by Ms. Cfarfd seconded by Mr. Cofchure, in the event that the (Department is unwilling

to negotiate this contract, the (Director witt execute the contract after a phone pod of those

(Board members who are available. (Rod catt vote taken; ad ayes. Motion carried.

Moved by Ms. Cfar^ seconded by Ms. yfammond", to enter into non-e^cfusive contracts with

Locum Tenens. com andLinde Jfeafthfor recruitment of a psychiatrist, as presented. (Rpffcaff

vote was taken; aHayes. Motion carried.

Moved by Ms. Chrf^ seconded by Mr. Cofcfasure, for '(Dr. (Rec^to negotiate a wage with the

new psychiatrist within the range contracted with (Dr. Sathianathan, as presented. (Rpttcatt

vote was taken; aft ayes. Motion carried.
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'Moved By Ms. Chirk* seconded By Mr. CoCc£asure, to approve the new inter-governmentaC
transfer of financiaCresponsiBiCity agreement with Northeast & North Country CMJf (Boards,
with signature By the Chairperson and (Director, as presented. <Rptt cad vote was ta^en; att
ayes. Motion carried.

Ms. Ctarf(, informed the (Board that a review of the (Board Manual would Begin in January.

III. ODD (BUSINESS

None.

IV. MEW (BVSIMESS

None.

V. COMMENTS

Mr. 'WeCsch stated that if we are not using our personnel counseCs suggestions, that mayBe we
shouCdnot Be retaining this firm.

Ms Cfar^statedthat after attending anJLffifiation meeting and that Because of a shortage of
funds, a waiting Cist may Become a rea&ty and decisions wittneedto Be made regarding who
Witt get services first. Staff need to Be aware that we wiCCnot Be aBCe to do Business as usuaC
and it may Be a tough year.

Mr. *WeCsch aCso attended the flffifiation meeting. "He stated that he had spoken with one of
the toBByists at the meeting, and was informed there may Be as much as a 20% cut for the 2011
Budget for the State.

<B. 5'W'F'F - None.

C <PV<BLIC -None.
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VI.

. Next regufar meeting of the (BoardivifrBe heCdon Monday,

'Januar 25, 2010, at 6:00 .m., at the (Board's Ta-was City Office.

1. Personnel- Monday, "January 4, 201 0-@ 5: 00 p.m. at Tawas City Office.

2. Program.- Thursday, lanuary 28, 2010 @ 5: 00 p.m. at <Tawas City Office.

3. Executive e£ (Finance -Tuesday, January 19, 2010, at 5:00 in the 'West

branch Office.

VIIL

Moved6y Mr. Stone, seconded 6y Ms. Casey, that the meeting 6e adjourned. Motion carried.

Meeting adjourned at 7:15 p.m.

(Respectfuffy submitted,

Sherry <Dz£/y*an
^cording Secretary

sd


