
AuSable Valley
Community Mental Health Services

1199 W. Harris Avenue
P.O. Box 310

TAW AS CITY, MICHIGAN 48764

(989) 362-8636
FAX (989) 362-7800

William Williams, D.O.. Chairperson

Floyd R. Smith, Ph.D., Director

January 20, 2009

I.

The reguCarCy scheduCed meeting of the fluSabCe VaCCey Community MentaCtfeaCth (Board-was
heCdon Tuesday, January 20, 2009 at the (Board's 'West (Branch Office. Meeting was caCCedto
order 6y Chairman (Dr. 'WiCCiams at 6: 00 p.m.

J3. <S£>LL CALL. (Board members present: (Patti Casey, James Cates, (Bernadine
CCar^ Scott CoCcCasure, (RpBert Cudney, %ay "Hammond ^berfHuddy, MichaeC'WeCsch, Cfyde
Soucie, Joe Stone, <I(pse 'WaCsh and (Dr. 'WiCCiams.
(Board memhers aSsent: Wone.
Staff present: ^ toy d Smith, Hugo Reiser, Lois QartCand, Lee Mertz, (Dave (Becf^ ®ar6 SteCCoh,
WoeCLixey, (De6 (Roach, Cjarry Jfeckman, (De6 (Burton andl^athy Miner.
guests: 'Kevin <ECCiott.

(B.

Moved By Mr. Cudney, seconded By Mr. Soucie to approve the Minutes of the (DecemBer (Board
Meeting as printed. Motion carried.

C

Moved By Mr. Stone, seconded By Ms. Casey to approve the Agenda as presented. Motion
carried.

(D.

Services for emouonally disturbed, developmental^ d.sabled and chemically dependent indiv.duals provided through state and local cooperation
Serving losco, Ogemaw and Oscoda Counties.
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The (Board received a copy of the Northern Affiliation s Consumer Newsletter as well as
an article from the local newspaper regarding our (Board partnering -with the jail to enhance
inmate care via remote technology.

Ms. gartCand 'announced 'that the (Board Association Conference wiUbe heCdon <Fe6ruary 24 -
25, 2009 in Lansing. Members who wish to attend were asked to contact her for reservations.

<F.

None.

None.

II. OL(D (BVSIMESS

(Dr. Smith had asked that Kevin (Elliott, our (Blue Cross (Representative 6e with the (Board this
evening to review our (Blue Cross situation and' his recommendations.

Mr. (Elliott reviewed what the (Board has done with (Blue Cross for the past several years
induding participating in an experienced rated plan, and then in 2006 the (Board moved to
what is known as a self -funded plan. Mr. (Elliott described the self -funded plan as one in
which we pay an administrative fee and a stop-loss fee and then basically pay our claims that
are used by those individuals covered in the plans. He distributed 'several 'utilization forms and
areas that have Been studied.

Mr. (Elliott described the specific situation in a quarter in which we were substantially hit
with much larger costs, and which has caused the increase in the upcoming quarter. In order to
help the (Board 'remain solvent, he stressed that we need to do something immediately.

(Dr. Smith reviewed the information that was presented to the (Board at it's (December Meeting
and as a result asked for an employee participation in our (Blue Cross plan, fit that time (Dr.
Smith also appointed a Staff Health Committee to help review these issues. (Dr. Smith
recognized Kjithy Miner, Staff Delations Coordinator and Chair of Staff Health Insurance
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Committee, Cjarry Heckman, NoelLixey -who were in attendance and other staff'-who are
members of the Staff Health Committee. He indicated they have had their first meeting and
are doing a super6jo6 in responding to their charge.

'Mr. (Elliott described a proposal to the (Board-which he indicated wouCdheCp save costs
immediately. He explained the proposal as changing from offering a <KPO3 to a <PPO 14 (plan.
Vnder this plan, instead of there Being a $250 deductible -per-person / $500 per family
maximum and then (BCue Cross paying 80% of next BiCCs and employee pays next 20%, the <&PO
14 plan -would call for a $1,500 deductiBCe per person/ $3,000 perfamiCy maximum andthen
(BCue Cross wouCdpay 100% of remaining BiCCs. Mr. <Ettiott stressed that this wouCdneedto 6e
implemented as ofTeBruary 1, 2009.

(There -were questions raised as to how much would we. 6e saving and cost comparison to other
carriers. Mr. ^Elliott explained that there are other types of groups such as area-rated and
others, 6ut described our distinct group of staff, area hospitals and doctors and shared his
BeCief that for this group, (BCue Cross is still the Best deal.

!Mr. Cates questioned-what staff opinions are on this issue -which (Dr. Smith descriBedas
varying But generally understanding that some action must Be taken. There -was question
regarding fCexiBCe spending accounts and other ideas that might Be implemented if our costs
reduce significantCy.

(Boardasf^edT^athy Miner for her input. Ms. Miner indicated that unfortunately the
Committee just met this past Friday, and she is now meeting with (Board on ^Tuesday. Tney
have received mixed comments from staff But she indicated that Option 14 seemed to Be the
Best -way to go at this point. Ms. Miner expressed her appreciation and willingness to continue
to worfcjwith the Committee, (Dr. Smith andJ(evin <ECCiott and the (Board to get whatever is
needed to ma^e our health coverage beneficial'and'affordable, to staff, whiCe protecting the
(Board's financial situation.

There -was question of short-term solutions, why information wasn't shared earlier, meeting
schedule for Health Committee and possibility of removing prescription coverage which were
discussed. (Dr. 'Williams reviewed that this proposal Witt allow the (Board, "Health Committee
and Mr. Elliott to do further research and investigation of Cong-term ideas and solutions.

Moved By Mr. Stone, seconded By Ms. Casey to approve the recommendation of Mr. (Elliott to
move from a (PPO 3 to a <PPO 14 (Plan as ofTeBruary 1, 2009 as presented.
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(pfbyd stressed 'importance of continued communication with staff regarding this issue and
noted that he witt share this information -with staff at meetings Being hehfnext

<Rottcattvote taf(en; attayes. Motion carried.

III.

Ji. Chairperson. None.

<B. (Board 'Association. None.

C (Director

(Dr. Smith 's printed report of areas of interest to the (Board' was distributed and reviewed.
(Dr. Smith expressed his appreciation for the boards review of the (BCue Cross and for the
done thus far 6y the Staff JCeatth Committee. (Dr. Smith Brief (y reviewed the status of the
fludit dispute.

<D. Committees

1. cEo^ecutive & finance. Committee met on January 20, 2009.

Committee report was presented By (Bernadine Ctar^as Committee Chairperson.

Moved By Ms. Ctark^ seconded By Ms. Hammond to receive the (December Tinanciat
Statements and Vouchers as presented. Glpff cad vote taken; ad ayes. Motion carried.

Moved By Ms. Ctarf^ seconded By Ms. "Hammond to approve the contract with Jfugo Keiser
as Acting fiscal Officer, at the rate of$ 55 per hour as presented; with signature By the
(Director. (RpCCcattvote ta^en; attayes. Motion carried.

Moved By Ms. Ctar^ seconded By Mr. Soucie to approve the Contract with Northern
Michigan SuBstance JfrBuse Service for funding of our Substance fiBuse (Prevention Services, in
the amount of $123, 7 13 for the year as presented, with signature By the (Director. (Rgttcatt
vote taf(en; attayes. Motion carried.
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Moved by Ms. Cbr^ seconded 6y Ms. Hammond to approve the Amendment to our Contract
•with North Country Community MentaCtfeaCth, extending our current Contract with the
Affiliation through September 30, 2009, and incorporates certain provisions required 6y the
Michigan (Department of Community Health, at an anticipated total amount for the Contract
of $9, 674,145 as presented, -with signature By the (Director. (RpttcaCCvote ta£en; attayes.
Motion carried.

Moved 6y Ms. Chrfi seconded 6y Mr. Soucie to approve the Contract for psychiatric services
with <Rudy (BarBa, M.<D., for services primarily to children, at the cost of $204 per hour, plus
the (Board mileage rate to and from J^Cpena as presented, with signature 6y the (Director. <Rpff
caff vote ta^en; aCCayes. Motion carried.

Moved 6y Ms. Cfdr^ seconded 6y Ms. "Hammond to approve TCoyd^ Smith, (ph.<D., as the
pension trustee, effective January 26, 2009 as presented, ^pff caff vote ta^en; affayes.
Motion carried.

None.

V.

. There was question as to manner in which recent TiscaC Officer kft
position which was reviewed 6y (Dr. Smith.

(B.
Lee Mertz expressed a Big Than^jYou to the (Board for the purchase of generators for the
(Beechwood and (Edwards "Homes. "He described they were without power recently for four days
and they Both worked wonderfutty!

C PUBLIC None.
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VI.

J3. (BQflflgD. Next reguCar meeting of the (Board -witt be hetd on Monday, February
19, 2009, at 6:00 p.m., at the (Board's 'West (Branch Office.

(B.

1. (Personnel Monday, <Fe6ruary 2, 5:00 p.m., Tawas Office.
2. Executive e£ Finance. Tuesday, February 10, 2009, 5:00 p.m.,

'West (Branch Office.

VIII.

Moved by Mr. Stone, seconded 6y Mr. <WeCsch that the meeting Be adjourned. Motion carried.
Meeting adjourned at 7:05 p.m.

(Respectfutty submitted,

Loisjl. Qartbnd
^cording Secretary


