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I.

The regularly scheduled meeting of the fluSabCe Vattey Community MentaCtfeahh (Board was
heCdon Monday, March 23, 2009 at the (Board's West (Branch Office. Meeting was caCfedto
order 6y Chairman (Dr. 'Wittiams at 6: 00 p.m.

fi, <S®LL CALL. (Board members -present: (Patti Casey, (Bernadine Cbrf^ Scott
Cofcfasure, <J(pbert Cudney, "Kay Hammond (Robert tfuddy, Michael ''WeCsch, CfydeSoucie, Joe
Stone, <Rose 'WaCsh and<J)r. 'Wittiams.
(Board mem6ers absent: 'None.
Staff -present: TCoyd Smith, gfenn gray, Lois gartCand, and (Dave (Bec^
guests: (Dave Schneider, Trim 'Edwards and Terry 'Yule.

(B.

Moved by Mr. 'WeCsch, seconded By Mr. Stone to approve the Minutes of the TeBruary (Board
Meeting as printed. Ms. gartCand reported a correction that needs to 6e made that incCudes
date of termination for Sylvia Sanderson to 6e (December 4 rather than November 4, 2008.
This change is to Be made in Both the (personnel Committee Meeting Minutes as weCCas the
February (Board Minutes. Motion carried.

C

Moved by Mr. Soucie seconded by Ms. 'WaCsh to approve the Agenda as presented. Motion

Services for emotionally disturbed, developmental^ disabled and chemically dependent individuals provided through state and local cooperation
Serving losco, Ogemaw and Oscoda Counties.
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II.

<Trina (Edwards from (Dennis, gartCand& Niergarth and 'Terry VuCefrom Straley, Isley and
Lamp were present for the meeting to present the flnnual Fiscal fludit to the (Board.

Ms. (Edwards explained that (Dennis, gartland&Niergarth performed the (Board's audit But
that the field wor^was done 6y Mr. 'Yule who would present the (Board's Report this evening.

Mr. 'Yule reviewed the (Financial 'Statements and<Report of Independent Certified (PuBlic
Accountants. Mr. 'Yule reported no deficiencies were identified in internal control over
financial reporting. Jfe aCso reviewed the Management's (Discussion and Analysis and shared
this is a credit to staff, management and (Board as to maintenance of accurate and complete
accounting information. Several questions were raised By members of the (Board incCuding
credit risf^and depository accounts which were reviewed by Mr. 'Yule.

THe document fludit Delated Communications was Briefly reviewed. Mr. 'Yule noted no
significant dijficuCties in dealing with management in performing and completing our audit
which he indicated was a great compliment. There were several small matters that were raised

for the (Board's consideration including (Review and Approval of 'Journal (Entries; (Review and
J^pprovaC of Times fleets; and Approval for (Routine Invoices.

Mr. 'Yule also reviewed the CMJf Compliance (Examination which was performed.
compliance audit has previously Been completed By the State of Michigan But is now performed
as part of CMH (Board's independent fiscal audit. Mr. 'Yule was happy to report no findings
or questions with such review.

(Dr. 'Williams encouraged members to review thejZudit (Report further and if there were any
questions to contact Mr. 'Yule or Ms. (Edwards.

(Dr. Smith indicated that several of the recommendations will Be forwarded to (Executive &
(Finance Committee for further consideration. 'He shared his pleasure with having people who
came in and did what they had to do, and who provided an excellent set of responses and
recommendations. (Dr. Smith also offered comment regarding the Compliance (Examination and
why this process is so much more onerous. (Dr. Smith expressed his appreciation for the worfc^
that thefludit Staff did and the quality of the report. On Behalf of the (Board, Mr. Stone
expressed appreciation to our Accounting Staff for the quality and accuracy of our records.

Moved By Mr. 'Welsch, seconded By Mr. Stone to receive thefludit (Report as presented. (Roll
call vote taken; all ayes. Motion carried.
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III. (PLJLMNINg SESSION (Relationship to the Affiliation

(Dave Schneider, (Director, Norihern Affiliation provided a presentation of 'The Northern
Affiliation: Its History, Its (Purpose, Its Structure.

Mr. Schneider reviewed why the Northern Affiliation was created, its purpose, the current
structure, including a description of services, reference to requirements as well as staff who
occupy administrative positions at the Northern Affiliation. Mr. Schneider explained
delegated functions to the CMH (Boards including service authorization, provider network^
management, customer services and grievance and appeaC. Costs for operating the Affiliation
were reviewed. Mr. Schneider reviewed several of the Northern Affiliation successes, some of
the challenges they face andwettas reviewed the changing demands they face.

'There were questions from the (Board regarding what the Norihern Affiliation does as far as
Evidence (Based (Practices and how the Northern Affiliation's administrative costs compare to
other affiliations as well as discussions of reduction ofCMJ{/(PIJ{(P's which were discussed 6y
Mr. Schneider.

(Dr. Smith offered 'several 'comments regarding the kinds of requirements that have increased
substantially over the years. (Dr. Smith noted that Mr. Schneider has become an expert on
requirements like the (Balanced '(Budget flct and other federaC and state requirements and that
he has appreciated Mr. Schneider's worf(to f(eep us doing the things we needed to do But not
going overboard. (Dr. Smith shared his sense that for the Affiliation as a whole, he has seen
increasing positive comments from our staff over the years and shared several specific
examples.

(Dr. Williams shared his sense that the Affiliation has helped this (Board mature and keep up
with the responsibilities, with the Standards and the development of best practices. (Dr.
Williams shared his appreciation for our participation, sharing experiences together and thus
offering a better quality of service.

IV.

Letters from losco andOscoda County (Boards of Commissioners were received and distributed.
losco County Commissioners have reappointed(Robert JCuddy andMi^e Welsch for another
(Board term, and Joe Stone has been reappointed to the (Board 6y the Oscoda County (Board of
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Commissioners.

Mr. <Welsch questioned an e-mail regarding increased '(Board 'Member Involvement with the
(Board 'Association. (Patti Casey noted that she has offered to 6e a Coordinator of sued
involvement, which Dr. 'Williams Has approved.

Newspaper article announcing the losco Commissioners are seeding applicants for the Mental
'Health (Board seat -which has recently Been vacated 6y Jim Cotes was also distributed. (Board
members asked that we provide recognition to Mr. Cotes for his service.

(B.

None.

C <PV®LIC COMMENTS

None.

None.

V.

Jl. Chairperson,

(Dr. (Williams appointed the following members to the Nominating Committee: (patti Casey,
T^ay 'Hammond, (Bob Jfuday, %pse 'Walsh and Clyde Soucie. 'The Nominating Committee will
meet prior to the flpril 27th (Board Meeting, in Tawas City, at 5:30 p.m.

<S. (Board" Association.

Members who attended the recent (Board Association Conference reported that there were a
of 'good 'works hops as wed as some that were not. Ms. Casey has copy of Mike 'Head's l(ey
Issues Vpdatefor members who may be interested.

Question of (Board Member conference [imitations was raised.

Moved by Mr. CoCcCasure, seconded by Ms. Clarkj,o leave (Board Association Conference
attendance up to individual board member's conscience.
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was discussion of importance of conferences, value and" costs of such conferences as well
as individuals who have 6een selected to 6e on State Committees.

(Roll call vote taken: Casey -yes, Clarke-yes, Colclasure -yes, Cudney -yes, ttammond'-yes,
Muddy -yes, Soucie -yes, Stone - no, 'WaCsh -yes, 'WeCsch -yes, 'Williams -yes. Motion
carried.

(Dr. Smith expressed his appreciation for (Board members Becoming involved'at the State level,
noting that his involvement has Been reduced Because of the heal'issues he is wording on, and
that this provides an opportunity for the (Board to have its own voice.

C. (Director

(Dr. Smith'sprinted report of areas of interest to the (Board was distriButed and reviewed.

<D. Committees

1. <PersonneC Committee met on March 5, 2009.

Committee report was presented By Mr. Cudney as Committee Chairperson.

Moved By Mr. Cudney, seconded By Mr. 'Welsch to approve the following as new (PoRcy 2.3 of
the Administrative (policy Manual as presented: Ifo (Board has a written policy and a
comprehensive set of procedures which descriBes the manner in which a recommendation may Be
presented for the termination of employment of a staff person. Such procedures shall include
reference to any investigations which have Been done By the (Boards (Recipient (Rights Office
which are related to the recommendation.

(Rgttcattvote ta^en; all ayes. Motion carried.

2. Executive & Finance. Committee met on March 17, 2009.

Committee report was presented By (Bernadine Qlarf^as Committee Chairperson.

(Dr. Smith reviewedthe plans which the (Executive e£ (finance Committee reviewed at its recent
meeting as wettas additionalinformation which has developed since that time and-which
includes just prior to the meeting.

Moved by Ms. Clar^ seconded By Ms. Casey to increase through SeptemBer30, 2009 the
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employee contribution for (Blue Cross 6y $ 37 per month for family or2-person coverage, and by
$ 24 per month for individual coverage; untiC September 30, 2009, to extend to svc^months the
qualifying period 'j 'or eCigibiCityf or <BCue Cross coverage for any new employee to -whom a
qualifying position has not already Been offered as of the time the (Board's action and, aCso, if
necessary to balance the (BCue Cross Budget for the year, to impose an additional 20% co-pay
to staff costs for hospital and other (Blue Shied services.

There were a number of questions raised including change in response from (BCue Cross which
were discussed. There was discussion of additional 'time to continue to research the Best
insurance plan for staff. (Dr. 'Williams raised a number of questions regarding funding and our
budget which Or. Smith responded to.

(Roll call vote taken; all ayes. Motion carried.

Moved by Ms. Cfarf^ seconded By Ms. Hammond to receive the February Financial 'Statements
and (Expenditures as presented. <Roll call vote taken; aCCayes. Motion carried.

VL OL<D (BUSINESS

None.

VIL

Ms. Casey suggested possibiCity of our agency developing a weB site. This matter was referred
to Lois Qartland for additional research.

(Dr. Smith announced that he received information earCierin the morning that we do have
authority to place individual for whom we have been wording on a local residential 'pCacement
for some time.

VIII.

(Rose W/aCsh shared 'several 'concerns that she received anonymously regarding several areas
•which were briefly discussed.

(B. 5<£3<F<F. None.
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C <PV<BLIC None.

IX.

regufar meeting of the (Board wittBe heCdon Monday, £prif27,
2009, at 6:00p.m., at the (Boarefs 'Tawas City Office.

(B. COMMIfItM(ES.

1. (Personnel Monday, flpriC 6, 5:00p.m., Tawas Office.
2. (Program. Thursday, March 26, 5:00p.m., fa-was Office.
3. <E*ecutive & Finance. Tuesday, ApriC21, 5:00p.m., West (Branch

Office.
4. (Recipient Qtyhts Advisory. (Thursday, flpriC 9, 5:00p.m., Tawas Office.
5. Nominating Committee - Monday, flpriC27, 5:30p.m., Tawas Office.

VIII.

Moved6y Mr. Stone, seconded 6y Mr. WeCsh that the meeting 6e adjourned. Motion carried.
Meeting adjourned at 8:15 p.m.

(Respectfutty submitted,

Loisfl. Qart.ta.nd
ecretary

Cag


