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I. COW*ENE

The reguCarty scheduled meeting ofthefluSaBte Vattey Community MentaCHeaCth (Board was
heCdon Monday, June 22, 2009 at the Tawas City Office. Meeting was catted to order 6y
Chairman (Dr. WSiffiams at 6:00 p.m.

JA. <RQLL CALL. (Board memBers present: (patti Casey, (Bernadine Ctar^ Scott
Coktasure, Robert Cudney, Jim Cummins, T^ay Hammond, (Rp6ert Huddy, tyticfiaeC'Wehch, Clyde
Soucie, Joe Stone, <%pse 'WaCsh and (Dr. 'Wittiams.
(Board members absent: None.
Staff present: (pfoyd 'Smith, §(enn (jray, Lois Qarttand, (Dave (Bec^ and Lee Mertz.
Quests: None.

(B.

Moved By Mr. Soucie, seconded 6y Mr. Cudney to approve the Minutes of the May (Board
Meeting as printed. Motion carried.

C

Moved By Mr. ^WeCsch, seconded By Ms. Casey to approve the Agenda as presented. Motion
carried.

None.

Services for emotionally disturbed, developmentally disabled and chemically dependent individuals provided through state and local cooperation.
Serving losco, Ogemaw and Oscoda Counties.
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<£.

None.

None.

None.

II. IWITIJIL Q&tOQptXN'Q.C.

Lee Mertz reported that recently 14 consumers 3 staff and one voCunteer visited 'Washington <D.C
for the Capital ~}fift '(Day. Mr. Mertz shared that none of these consumers had Been to
Washington (D.C- Before and found the trip -very exciting and informative. Mr. Mertz reported
our group was the only contingent who had a face-to-face session with Representative (Bart
Stupa^and Senator (DeBBie StaBenow. Jfe shared that the Congresspeopk tatted at length and
were very supportive. They indicated that federal monies are available with Medicaid right now,
But that we need to CoBBy our State Legislators to ma^e sure we have state monies to match the

federal funding. (Dr. Smith indicated that there is a 71% federal 'share that must include a 29%
state match in order to receive federal funding.

Mr. Mertz shared that that group was unable to taC^to Senator Cart Levin. He indicated that
the Michigan Association of CMK (Board was very supportive and helped coordinate meetings.
Mr. Mertz also reported that with several donations from a variety of sources along with person
consumer funds, there was no cost to the agency for this trip But rather the funds available
actually exceeded the cost of the trip. Mr. Mertz shared how many of our consumers have Become
very strong in their own advocacy and the impact this has.

Mr. Wekch shared that the MJft-CMJf&s ^^ecutive Committee was very impressed that we sent
so many consumers and again pointed out that we were the only one face to face contact with the
Legislators. (Dr. Smith shared that (Representative JoelSheltrown and Senator Tony S tamos are
very supportive as well.
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Mr. Huddy shared his personal experience with a consumer in the community and how excited he
was and the stories he toCdaBout the trip.

Mr. Mertz reviewed that this truly was an awesome experience for everyone involved. Jfe also
reported to the (Board that we now have consumers who train the staff on what it's Cif(e to
experience developmental disabilities which is extremely effective.

III.

JL

None.

<B. (Board Association.

<Dr. Williams indicated that he has received a Bittfrom the Michigan Association ofCMJf
(Boards for our dues. Question of flow much the dues cost was reported to 6e $ 11,164.00, with
it Being noted that the dues were not raised with recent request and suBsequent discussions.

Moved By Mr. VVeCsch, seconded By Ms. 'Hammond to pay the Michigan Association o
(Board dues in the amount of $ 11,164 as presented. %ptt catl 'vote taken; attayes. Motion
carried.

C ^Director

(Dr. Smith's printed report of areas of interest to the (Board was distriButed and reviewed.

(Dr. Smith shared that he is proud of the staff who put the CapitaCtfitttrip together and the
people who went to it. In particular he thanked. Sue Parent, (CKD staff person in Oscoda who
was the main person to organize the trip.

<Dr. Smith aCso offered comment on what we are seeing from some very expensive placements
and the wor^that (IXD Staff did in putting one particuCar program together, ffe shared that
staff are wording with consultant staff, that they have continued to practice gentfe teaching
techniques, and overatt doing a wonderfuCjoB.

(D. Committees
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L (BuiGfing. Committee met on May 28, 2009.

Committee (Report -was presented and reviewed 6y Joe Stone as Committee Chairperson.

Moved By Mr. Stone, seconded 6y Ms. Hammond to pursue the installation of a new air
condition unit atfiuSabte Center, at a cost not to exceed $ 3,200 as presented. <Rpttcattvote
taken; attayes. Motion carried.

2. (Executive & (Finance. Committee met on June 16, 2009.

Committee report -was presented 6y (Bernadine Ctar^as Committee Chairperson.

Moved 6y Ms. Ctarfc^ seconded 6y Mr. Qotctasure to receive the May Financial Statements and
Expenditures as presented. ^ottcattvote taken; attayes. Motion carried.

Moved by Ms. Ctar^ seconded by Ms. ^aCsh to approve the Contract Amendment with the
(Department of Community 'Heatth, reflecting the Budget reduction catted for 6y the
governor's executive order as presented, with signature 6y the (Director. (Rottcattvote ta^en;
attayes. Motion carried.

Moved by Ms. Ctark^ seconded by Mr. Stone, to approve changes in our standard vendor
contract as presented. <Rott cattvote ta^en; attayes. Motion carried.

Moved by Ms. Ctark^ seconded by Mr. Soucie to enter into a proposed contract with JVT&I 'as
presented, with signature by the (Director.

Ms. Vjatsh raised severaC questions regarding prior contracts and projected savings which Mr.
Qray and Ms. (jartCand responded to.

^ottcattvote taken; attayes. Motion carried.

3. (Program. Committee met on June 18, 2009.

In preparation for the (Program Committee's discussion of how the (Board ptans to handCe the
State (Budget situation, (Dr. VVittiams shared a number of comments. He reviewed that we are
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a service organization, and~one that is service oriented, ^e have a mission and that we are
att trying to fulfill'that mission. He shared that our (Director and (Deputy (Directors do their
jo6s very wett, But that they are not Accountants, tte wor^they do reflects a fat of hard
wor^ study, commitment, and often ma^es information/proposals Coo^simpCe to the (Board.
These proposaCs truly reflect a commitment to our consumers, our staff, and the continued
efforts not destroy our programs. (Dr. Wittiams shared that Because of this ̂ nd of effort and
dedication seen in our (Director, (Deputy (Directors and Supervisors how this has helped the
(Board to adapt to such adverse conditions. He expressed his sincere appreciation for this kind
of dedication to come up with these %inds of options and noted they are truly amazing!

Committee report was presented6y (Patti Casey as Committee Chairperson.

Moved By Ms. Casey, seconded By Ms. Hammond to approve (Dr. (Bec^s Option fl. in dealing
with the Budget situation as presented. 3(oll call vote ta^en; aft ayes. Motion carried.

VI. OL<D (BUSINESS

None.

VII. NEW (BUSINESS

Memo from (Dr. Smith dated Friday, June 19tR regarding (Boilerplate Language for Senate
Version of State (Budget was reviewed. In addition, a draft (Resolution was also provided.
(Dr. Smith reviewed'several'pieces of language which would change the CMJfSff'system. Sued
changes incCuding substantially less CMH programs as weft as general fund monies Being
directed through (pfffP's rather than directly to CMHSQ's were discussed. (Dr. Smith indicated
that the (Department does not have the right to ma^e this change and reviewedseveral CegaC
issues.

Mr. "WeCsch noted his satisfaction with the resolution as stated and indicated att of our (Boards
of Commissioners need to support resolution as wett. (Dr, Smith indicated if Senate (Bittpasses
we wittneedto review Budget stilt further.

Moved By Mr. Soucie, seconded By Ms. Hammond to approve the Resolution regarding
(Boilerplate Language of Senate Version of State (Budget as presented. 3(oll call vote ta^en; att
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ayes. Motion carried.

VIII.

JL. <BOA<R<p. None.

(B. S'ffi'F'F. None.

Lee 9/Lertz addressed the (Board sharing his sense of the wor^the (Board has done and
some of the remar^aBCe decisions that have 6een made, 'He noted that throughout the
years the (Board has worked in concert with our (Director, (Deputy (Directors, and Staff.
'He shared some recent information that is Being reviewed regarding consumers at the
highest CeveCofcost -within the affixation and that, Because of the wor^we have done
to provide a high quadty of service on a CocaC Basis, none ofthepeopCe in that group are

from our area. Mr. Mertz stressed the importance that as we continue to move
forward, as we face trouBCed times ahead, that we need to continue to stand together
. . . (Board, Administration and Staff and we wittBe a much stronger team. J{e shared
that we alt have a fat to Be proud of, and that there wittBe no question if it's MI,
(Prevention, (D<D, we are all vested in providing the quatity of services to our
consumers. "He thanked the members of the (Board for the worf(that they have done.

(Dr. Smith expressed appreciation for Ms. Casey's comments regarding the worf(that
(Dr. (Bec^andhis Supervisors have done regarding the Budget situation andaCso shared
his appreciation to the (Program Committee and the (Board for their worfcjn this regard.

C <PV<BLIC None.

ix.

A- <BOfl<R<p. NeoQ reguCar meeting of the (Board wittBe heCdon Monday, July 27,
2009, at 6:00 p.m., at the (Board's 'West (Branch Office.

1. (Personnel Monday, June 29, 5: 00 p.m., <Tawas Office.
2. (Program. ^Thursday, July 16, 5: 00 p.m., ^awas Office.
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3. Executive & (Finance. Tuesday, July 14, 5:00 p.m., 'West (Branch Office.
4. Quitting. Thursday, June 25, 10:00 a.m., <West (Branch Office.

VIII.

Moved'6y Mr. Stone, seconded6y Mr. Huddy that the meeting 6e adjourned. Motion carried.
Meeting adjourned at 6:55 p.m.

Respectfully submitted,

LoisJL. Qarttand
(Recording Secretary


