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January 25, 2010

The regularCy scheduled meeting ofthefluSabCe Vattey Community MentaCHeaCth

(Board was heCdon Monday, January 25, 2010 at the (Board's Tawas City Office.

Meeting -was catted to order 6y Chairman (Dr. 'WiCRams at 6: 00 p.m.

A. <R£)LLCALL. (Board memBers present: (Patti Casey,

(Bernadine CCar^ Scott Cofcfasure, <Ko6ert Cudney, Jim Cummins, 1(ay Hammond,

<Rp6ertJfuddy, MichaeCWeCsch, Cfyde Soucie, Joe Stone, <Kpse Walsh and

(Dr. Wittiams.

(Board members absent: N/fl

Staff present: Floyd Smith, Qknn gray, Sherry (Dic^man, (Dave

(Bar6 SteCCoh, and(De6%pach.

Quests: Trina (Edwards, Terry <YuCe, (Dave Schneider

(B. Jl&PWVflL O<F

Moved 6y Mr. "WeCsch , seconded 6y Ms. <Watsh, to approve the Minutes of the

(December (Board Meeting as printed. Motion carried.

C JKPPWWJLL 0<FAg<EMDJt.

Moved 6y Mr. 'Wekch, seconded by Ms. Casey, to approve thefyenda as presented.

Scr\s for emotionally distuitied devclopmentally disabled and chemically dependent indiv iduals pro\d through State and Local cooperation-
Serving losco, Ogemaw and Oseoda Counties

Please visit us at: www.avcmh.org
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(Dr. Smith informed the (Board" that he received a note from Sister Margot stating that
she is doing wed and sends her Best to the (Board memBers.

<E.
If you have not signed up for the (Board Association Conference Being he(don <FeBruary
23 e£ 24, and are stiff interested" in attending, please let Lois or Sherry know.

<F. WQLIC COMMENTS -

II. (Presentation ofjlnnuafjludit - Trina Edwards, CZftfrom (Dennis, garttand~&
Wiergartfi and" Terry <Yu(e, OPJtfrom Stratey, Ifsfey nSLLamp, <P.C

Trina 'Edwards presented the Communications letter to the (Board memBers and
expressed how helpful Mr. gray was in providing them with good Backup information
and an audit trail.

Terry nfute presented the financial and compliance information to the (Board memBers
stating the financiaC sections were complete and there were no compliance issues for
either this year or Cast. }fe reported to the (Board that fiVCMJf received an unqualified
opinion.

Ms. <Edwards and Mr. 'Yule answered questions from (Board memBers.

(Dr. 'WiCRams thanked the audit team for their report and also Mr. gray and his staff for
their competent wor^jon the audit.

Moved" 6y Mr. Stone, seconded By Ms. Casey, to accept the 2009 flnnualfiudit as
presented. <Rptt call vote ta^en: all ayes, motion carried.

HI.

(Dave Schneider, (Director from the Northern Affiliation, discussed with the (Board some
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of the current challenges they -will defacing for 2010 and '2011. Ifiese challenges witt
include current finances, application for renewal and recommitment, and M(D(^f policy
initiatives.

Mr. Schneider explained that the Affixation is actively researching How other states
have dealt with these problems, and that we need to taC^to commissioners, legislators
and the general puBCic as wed. He stated that Budget cuts witt impact aCCofus.

Mr. Schneider explained that the Affixation would Be footing at Northern boards and
making transitions where they thought they may 6e needed, one possibility being
electronic medical records. Mr. Schneider stated that peopk depend on us and we need

to stay focused to allow us to do as much as we can for our consumers.

<Dr. 'Williams thanked Mr. Schneider for the information he provided the (Board and
stated that we have faced challenges Before and we wittdo it again.

IV.

A' Chairperson

<Dr. 'Williams suggested that members ta^e time to spea^witfi. (jlenn about any
questions they may have regarding the audit. }fe stated that the (Board needs to
understand thoroughly how the agency operates.

(B. (Board Association.

Tne (Board Association Conference wiUBe held on February 23 and 24^ in Lansing.

Several 'members of the (Board and (Dr. Smith are -planning to attend.

Mr. 'Welsch summarized two meetings he attended, along with (Dr. Smith, for the (Board
Association in Lansing. Me stated through these meetings, the groups had identified five
important issues to be reviewed by the Association and these issues would be footed" at
further at the (February meeting. He also passed out a listing of legislative bills that the
(Board members should be aware of.
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C> (Director

<Dr. Smith's printed report of areas of interest to the (Board -was distributed and
reviewed.

(Dr. Smith thanked (Dr. 'Williams for reviewing and doing the summary for the ten
responses offered in regard to his evaluation, (Dr. Smith thanked the members of the
(Board for taking the time to fill out the evaluation form and also for the very generous
evaluations.

(Dr. Smith also noted the article from the losco County News "Herald in -which a
donation from the Tonights of Columbus was received By OMr(DO (Program. Ifiis was a
generous contribution and the (Board appreciated their support.

<D Committees

1. (Personnel Committee met on January 4, 2010.

Committee report was presented and reviewed By Mr. Cudney as Committee Chairperson,

2. Quitting. Committee met on January 15, 2010.

Committee report was presented and reviewed By Mr. Cudney as Committee
representative.

3. (Executive & finance. Committee met on January 19, 2010.

Committee report was presented By Ms. Ctarf^as Committee Chairperson.

Moved By Ms. Cfar^ seconded By Ms. Hammond, to accept the (December (Financial
Statements and (Expenditures as presented. <Roff caff vote taken; all ayes, motion carried.

Moved by Ms. Cfar^ seconded By Mr. Colclasure, to approve the contract with Northern
Michigan Substance fibuse Services, for the year ending September 30, 2010 for
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prevention services in the amount of$ 106,836, with signature 6y the (Director.
vote ta((en; aft ayes, motion carried.

Moved 6y Ms. Clark* seconded by Ms. 'Walsh, to approve the contract withfilina
t(aiserman, for interpreter services at the rate of$ 25 per hour as presented, with
signature 6y the (Director. (Roll caff vote taken; all ayes, motion carried.

V. OL<D (BVSIMESS
None

VI.

(Dr. Smith presented the (Board with an estimate from VCman (Plumbing for a new
furnace for the Bac^portion of the Tawas office. Jfe stated that Because of cardan
monoxide fumes coming from the furnace, this became an emergency purchase and there
was no time for the regular three-bids for a furnace replacement. After discussion, it
was moved 'by Ms. Clark* seconded by Ms. Hammond, to approve the purchase of a new

furnace for the <Tawas office. <S$ll call vote taken; ad ayes, motion carried.

VII.

JL. (BOAWD. None.

(B. 5<£a<F<F. None.

C <PV<BLIC None.

VIII. M<E<E<nwg (DJMES

JL. <BOA<iyD. Next regular meeting of the (Board wi[C6e held on Monday,

(Februar 15, 2010, at 6: 00 .m., at the (Board's 'West (Branch Ofice.

(B.

1. (Personnel - Monday, February 1, 2010, @ Tawas Office, @5:00p.m.
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2. (Program. - Thursday, January 28, 2010 @ T^a-was Office @ 5:00 p.m.

3. (Executive & (Finance. Tuesday, <Fe6ruary 9, 2010 @ West (Branch
Office, @ 5: 00 p.m.

X.

Moved 6y Mr. Stone, seconded 6y Mr. CoCcfasure, that the meeting 6e adjourned.
Motion carried.

Meeting adjourned at 7: 25 p.m.

(RgspectfuttyLSuBmitted,

Sherry (Dicfyxan
(Recording Secretary


